INDEPENDENCE LIGHT & POWER
MINUTES OF REGULAR BOARD MEETING
September 25, 2025

Call to Order: The regular monthly meeting of the Board of Trustees of Independence Light & Power was called to order at 9:28
a.m. on September 25, 2025 in the administrative office building. Chairman Lance Fricke presided. Present at the meeting via
audio/video or in person were Trustees, Michelle Burke , Amber Hunt, Mike Lenius and Jerry Stelter. Absent; none. Also, present
were Kevin Sidles, Ryan Decker, Sara Wilson and Brian Eddy. VVotes were unanimous unless indicated otherwise.

Consent Agenda: Inclusive of the minutes of the August 28, 2025 regular meeting, Bills #45924-45964; electronic payments
#8805226-5253; and direct deposit advice #9906781-6813; Month end and operations reports were approved with a motion by
Hunt, second by Burke.

Business Conducted: 1) No public requests or comments were made. 2) Wilson reported that we will be at the Farmer’s Market
Saturday, September 27, 2025 with games, bucket rides and door prizes. Wilson met with lowa Department of Revenue for review
of Setoff Program. The LIHEAP Publication with 2025-2026 numbers was published in the Bulletin Journal on September 24,
2025. Presented the Library's sample insert request for consideration. The Board discussed the proposal and concluded that
including inserts with our monthly statements is not advisable, as it could lead to similar requests. 3) Sidles reported that line crews
completed the primary conversion project in the Greenly 2 & 3 additions, removed several trees in conflict with power lines,
installed traffic speed warning signs for the city, and are currently working on the 8th Avenue NE Loop project. 4) Old Business —
None. 5) New Business — Sidles presented 2025 Capital Projects Review and 2026 Proposed Capital Projects. 6) Hunt moved to
go into closed session at 10:20 a.m. to discuss electric transmission planning pursuant to lowa Code Sections 21.5(1)(a), 388.9(1),
and 21.5(1)(k). ILP back into regular session at 10:48 a.m. 7) The next regular Board Meeting is scheduled for Thursday, October
30th, 2025, at 9:00 a.m. 8) An upcoming meeting is scheduled for Wednesday, November 26th, 2025, at 9:00 a.m. 9) The meeting
was adjourned at 10:48 a.m. with a motion by Burke.

Lance Fricke, Chairperson Mike Lenius, Secretary/Treasurer
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